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COUNCIL OF ACADEMIC DEANS 
MINUTES 
August 30, 1977 
Dr. Davis opened the meeting in the Regents Conference Room at 10 a.m. 
with the following present: Davis, Hardin, Oppitz, Chelf, Cravens, Sutton, 
Burt> Sandefur, Russell, Mounce, Gray and Corts. 
Dr. Davis asked Dr. Hardin to introduce the presentation on the Computer 
Microfiche Catalog. Dr. Hardin briefly summarized the activity which the 
Division of Library Services had undertaken to produce the Computer Microfiche 
Catalog and asked Dr. Wassom to make a presentation concerning this new program. 
Following Dr. Wassom's thorough presentation, it was agreed that he would work 
with each of the college deans in making arrangements to present this informa­
tion to the faculty in the various colleges. 
The minutes of the last meeting were approved as distributed. 
Dr. Davis presented several information items to the deans prior to the 
beginning of discussion of the specific agenda items. Dr. Davis circulated 
information concerning the activities of the search committee for a new dean 
for the College of Business and Public Affairs; distributed a public relations 
item from the Russellville newspaper; and provided each dean with a letter 
from Dr. Phil Constans to the Faculty Senate. 
Dr. Davis asked Dr. Sandefur to comment on the evaluation procedures 
which have been underway for the past several years in the College of Education. 
Dr. Sandefur circulated various printed materials and commented on the program 
of evaluation which is being used in the College of Education. It was agreed 
that this item would be given further consideration at the next deans meeting. 
Dr. Davis asked that the deans continue discussion of the proposed 
revisions on the Academic Council Charter. Various deans raised numerous 
questions but indicated general support for the document except for the section 
dealing with elected membership. Dr. Davis indicated that he would be for­
warding the recommendation from the Academic Council to President Downing in 
the near future and would appreciate receiving in writing any suggestions 
which the deans have. Dr. Davis suggested that the written suggestions be sent 
to him by Friday, September 2. . . 
Concerning the meetings of the Council of Academic Deans, it was agreed 
that deans would meet at 10:30 on a weekly basis. It was agreed that an effort 
would be made to circulate the agenda in advance with supporting materials for 
agenda items. The Council of Academic Deans material will continue to go to 
all associate and assistant deans and the staff deans will continue to meet as 
a separate committee. It was agreed that informal oral reports might be pre­
sented at various times throughout the year as requested by the deans and that 
occasionally deans might wish to invite specific people from their college to 
report on special activities. It was agreed that this would not be done on a 
regular basis but would be done on an ad-hoc basis as requested by the individual 
deans. It was agreed that an annual report would be prepared according to a 
e format to be presented ata later time. A report will be due some time in late April of 1978. It was suggested that the deans attempt to have an 
off-campus retreat which would provide an opportunity for extended discussion 
concerning the annual reports and other matters of concern to the deans. It 
was suggested that each dean should prepare a comprehensive report for main 
office utilization and a synopsis for distribution to the other deans. 
In opening discussion on goals for the Academic Affairs area for 
1977-78, Dr. Davis indicated that he felt two special areas of concern to 
all the deans were the matters of the delegation of authority and the concern 
for obtaining adequate faculty staffing. In additional discussion, the deans 
suggested that improved public relations of academic-related items would be 
a worthy goal and that the deans should give attention this year to developing 
a plan for interpreting the new purpose statement and mission statement of the 
university and putting these statements into action. 
Dr. Chelf commented briefly on a flyer which had been circulated by 
the University of Louisville concerning graduate education courses which will 
be offered in the Louisville-Jefferson County and surrounding areas. Special 
concern was voiced relative to the fee being charged by the University of 
Louisville for these graduate courses. Dr. Davis assured the deans that this 
would be brought to the attention of the Council on Higher Education in an 
effort to resolve the problem. 
The meeting adjourned at 12:05 p.m. 
e Respectfully submitted, 
&(2G~--
Paul R. Corts 
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